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POLICY # 0325 
 
 

The District Superintendent will implement yearly performance appraisals of all BOCES 
administrators. 
 
The purposes of the performance appraisals are: 
 
1. to maintain a high level of service at BOCES; 
2. to enable BOCES administrators to become more skillful, effective and creative in their 

performance; 
3. to provide opportunities for self-analysis; 
4. to improve the realization of BOCES goals and objectives; and  
5. to facilitate the implementation of the BOCES salary plan. 
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