Policy # - 0325

ULSTER COUNTY BOCES

Evaluation of Administrative Staff

POLICY # 0325

The Didrict Superintendent will implement yearly performance gppraisds of al BOCES
adminigtrators.

The purposes of the performance appraisas are:

1. tomantainahighleved of service a BOCES,

2. to enable BOCES adminigrators to become more skillful, effective and credtive in their
performance;

3. to provide opportunities for sdf-andyds,

to improve the redization of BOCES god's and objectives, and

to facilitate the implementation of the BOCES sdary plan.
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