Policy # - 0340

ULSTER COUNTY BOCES

Evaluation of Support Staff

POLICY # 0340

The Didrict Superintendent will develop a set of procedures governing the evauation of
support staff.

The purposes of support staff performances gppraisals are:

to improve performance by means of objective evaluation procedures,

to maintain salaries commensurate with job requirements and responsibilities;
to recognize qudified employees, and

to assst adminigtrators in properly evauating performance.
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