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ULSTER COUNTY BOCES

School Board Member Ethics

POLICY # 2160

l. Members of the Board of Cooperative Educationa Services representing citizens of
the component school digtricts, recognize:

1. tha felow ctizens have entrusted them with the educationa development of the
children and youth of this community;

2. that the public expectstheir first and greatest concern to be in the best interest of each
and every one of these young people without digtinction as to who they are or what
their background may be;

3. that the future welfare of this county, of this Sate, and of the nation depends in the
largest measure upon the qudity of education provided by the public schoolsto fit the
needs of every learner;

4. that board members mugt take the initiative in helping dl the people of this county to
have dl the facts dl the time about their schools, to the end that they will reedily
provide the finest possible BOCES program, staff, and facilities;

5. that legdly the authority of the Board is derived from the dtate which ultimatey
controls the organization and operation of the school didricts and which determines
the degree of discretionary power |eft with the Board and the people of this county for
the exercise of locd autonomy; and

6. that they must never neglect their persona obligation to the county and ther legd
obligation to the state, nor surrender these responsbilities to any other person, group,
or organization; but that, beyond these, they have a mora and civic obligation to the
nation which can remain strong and free only so long as public schoals in the United
States of America are kept free and strong.

. In view of the foregoing consideration, it shal be the constant endeavor of the Board
members:

1. to devote time, thought, and study to the duties and responsibilities of a BOCES
board member so that they may render effective and creditable service;
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. towork with felow board membersin a spirit of harmony and cooperation in spite of
differences of opinion that arise during vigorous debates of points at issue;

. to base persond decisons upon dl available facts in each Stuation; to vote thelr
honest convictions in every case, unswayed by partisan bias of any kind; theregfter, to
abide by and uphold the find mgority decision of the Board;

. to remember a dl times that as individuds they have no legd authority outside

the medtings of the
Board, and to conduct their relaionships with the school staff, the locd citizenry, and
al mediaon the basis of thisfect;

. to resst every temptation and outside pressure to use one's postion as a BOCES
board member to benefit either onesdlf or any individua or agency agpart from the tota
interest of the component school digtrict;

. to recognize tha it is as important for the Board to understand and evaluate the
educationd program of BOCES as it is to plan for the business of the BOCES
operation;

. to bear in mind under dl circumstances that the primary function of the Board is to
establish policies by which the BOCES is to be administered, but that the
adminigration of the educational program and the conduct of school business shdl
be |eft to the employed Didtrict Superintendent and his’her staff;

. to welcome and encourage diadogue with citizens, organizational representatives and
the media in the county with respect to establishing policy on current BOCES
operation and proposed future devel opment;

. to support State and Nationd School Boards Associations; and findly,
to drive step by step toward idedl conditions for most effective board service in a

spirit of teamwork and devotion to public education as the greatest instrument for the
preservation and perpetuation of representative democracy.
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