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ULSTER COUNTY BOCES

Board Member Compensation and Expense

POLICY # 3000

The genera purpose of the ditrict adminigtration is to coordinate and supervise, under the
policies of the Board of Cooperative Educationd Services, the creation and operation of an
environment conducive to dfective learning. The Board will rely on its Executive Officer, the
Digtrict Superintendent, to implement Board policies that atempt to promote the development
of an effective school system.

The BOCES Didlrict Superintendent and dl other administrators shal work together to
promote and follow digtrict policies so that services to component districts run smoothly.
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