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ULSTER COUNTY BOCES

Administrative Organization

POLICY # 3200

The Board of Cooperative Educationd Services delegates authority to the Didrict
Superintendent to desgn and create an adminidrative organization which shal facilitate the
attainment of the gods and objectives of the Board, provide a means for setting authority and
assigning respongbilities for effective decison making, and generate an open democratic and
productive educationa environment.
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